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CORE INDUSTRY
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NewlyNewlyNewlyNewly----EstablishedEstablishedEstablishedEstablished CompaniesCompaniesCompaniesCompanies

Are compared to the national average
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Cluster Cluster Cluster Cluster ModelModelModelModel

Source: National Research Council, Canada 
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Are Are Are Are –––– HistoricHistoricHistoricHistoric FactorsFactorsFactorsFactors

• Accessibility

• Government Support

• Structural Characteristics
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Are Are Are Are ---- Today´sToday´sToday´sToday´s StructureStructureStructureStructure

• Skistar as a Driver/Animator

• Size, Strength, Capital &

Investments

• Are Business Organization

150 companies collaborating
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• A Shared Trademark/ Brand

”The Wind of Success” 
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• Complementary Industries

peak performance

peak performance

Fjällkonfekt –
Åre Chokladfabrik AB

Xent idé och form

mattias 
fredriksson 
photography
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• Population Growth/ Workforce

• Research & Education

• Transfer of Knowledge

• Proximity

• Dynamics – Competition & 
Collaboration

• Vision 2011
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Government Support

Accessibility –infrastructure

Public-private collaboration

The Business Organization Investors

Investments

Access to capital

Skilled workforce

Common value-system

Specialized university

Tourism reasearch institute

Relevant education programs

Ski gymnasium

Flow of labor

Proximity

Informal meeting arenas

Dynamic environment

A driver of development
New 
establishments

Complementary
industries

Competition & 
collboration Population Growth

Strong attractive
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ThankThankThankThank you!you!you!you!
If you would like to know more

please contact:

Sara Nordin
sara.nordin@etour.se

The report ”Tourism Clustering & 
Innovation” can be downloaded from:

www.etour.se


