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Some Truth About Ethiopia’s Leather Sector

»Ethiopia is among the world’s top ten countries
endowed with the largest livestock resources

»60% of the world’s finest quality of gloving leather
comes from Ethiopia

» The leather sector is the forth largest industrial
sector for the country

» The industry is just a starter exporting largely low
value-added semi-processed hides and skins
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Some truth...contd. & 4

*sFactors affecting the sector’'s competitiveness:
»In Ethiopia, animal breeding is traditional and household based

»Most of the slaughtering is done in private homesteads instead of
abattoirs

» Collection of raw hides and skins involves a long line of stupply
chain with incoherent relationships

. Breeding _ Tanning

»Quality is suffering and earnings reducing as a result

»Huge global market — <70bln per annum and increasing
»Ethiopia shares <1/10th of 1% of this!
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Main Opportunities in
Clustering the Industry

» Integrates VC actors to coherently work together

. Breedlr. ’Product

» Enlarges the industry capacity to mitigate problems
» Increases their respective shares than otherwise
» Makes them competitive in the global markets
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Model

LEATHER
GOOD
FACTORIES

TANNERS... r

HIDES & SKINS TRADERS...
ABATTOIRS, SLAUGHTER HOUSES...
FARMERS, ANIMAL BREEDERS...

GOV'T INFRA-

FINANCE
TRAINING AGENCIES gsTRUCTURE

WORKING TOGETHER OR A COMMON._G
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Support national programs in HSL development with
new policy inspirations by:
¢ promoting a culture of team work across the industry
¢ boosting private sector initiatives,
% creating new areas of public/private partnerships,

¢ taking direct action to seize more market share
...and as a resullt:

INCREASE HSL EXPORTS BY OVER 70%
IN THREE YEARS

We call this initiative “TOWARDS LEATHER TOGETHER”
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Vote for most
pressing
matters

In TLT, Cluster members
set priorities
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Priorities Articulated

“*Improve quality of raw material

ssUrgent need for cluster working group
dev't.

s+ Concerted action in human resource dev't.
s Enhancing technological capacity
“*Widening market outreach
“*Improving the business climate
“*Upgrading physical infrastructure

...and many others have
been identified and
continue to be.
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The priorities are converted into business plans

ssEach one of them addressing:
» Cluster challenge to be overcome
» Objective of the proposed action
»Key steps needed for implementation
»Expected obstacles along the way

»Resources required & committed
All leading to anticipated success

And most importantly:
Name a responsible person to CHAMPION
each action initiative
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The Cluster in Action

Our TLT is now 20 months old.

The following are the fast track cluster projects now being implemented
headed by business leaders and professionals in the government:

Quality Improvement through Hides and Skins Diseases Control

Improvement of Harvesting Management, Increase Raw Stock
Collection

Widening Industry Linkage to Global Markets

Making National Training Center, LLPTI, The Center of Excellence for
the Ethiopian Leather Industry

Optimization of Financial Services to Industry
Enhance Marketing of High-end Valued Added Products

Strengthen Industry’s Access to National Science & Technology
Resources

Increase Efficiency and Capacity Utilization of the Tanning Industry

~LPAC



Cluster Members Champion
Action Initiatives
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Qlty Improvement Quantity Increase Value-added Exports Industry Finance

faw fussi Sol Ato Elias BedXdaa

General Manager Mrktg & Tech Mgr General Manager, General Manager Pea
Ethiopia Tannery S.Co. HAFDE Tannery Jonzo Leather Cock Shoes Factory

Center of Excellence Market Outreach Science & Technology
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Each Action Initiative is Structured
with

Objectives

Strategies

Expected Results
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1. Leveraged funds > Trained 550
Make 8 million pcs of additional raw stock r—— vetermry
available to the industry _ TN TOTs |n.
Y .o B ectoparasite
Strategy: — e YA S control

Treat animal health diseases

Improve animal husbandry practices o 3. Regional
Increase farmer’s benefits N treatment
Coordinate with existing campaigns ’ campaigns
Take lead role in model campaigns involving 42%
Train community animal health workers e

Support rural vet dispensers of shoats held
Increase public awareness

Objective:

4. Supporting
Deliverables: training &
. Full treatment in areas involved o, launch of
« Infestation level reduced to< 25% CAHWSs
. Rural drug supply and provision of SRR =
treatment by communities sustained

. PAC S
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IR B 1. Trained 898

Objective:
j ot LAY harvesting trainers
Increase collection of HS by 3 million pcs S in four regions, now
. training in their
Strategy: -
b PrOd“Ct'C’{ respective localities
*Train technicians in RS management ‘u-‘l

qy‘% A 2. Provided tech
.y funds for

upgrading model
abattoirs

*Support up-grading of abattoirs
Establish collection centers

*Reduce post harvest damages

*Create live industry/trade relations
*Enhance competitive market structure
*Increase public awareness

*Support establishment of mini abattoirs

Deliverables:

*Most slaughtering done by trained techs.
*Post mortem defects reduced to <10%
*Urban/rural collection centers " ae
established in all focus regions Link trade to industry }F-«

i I I  ma Pan African
\ YA 4
.y 020000 | KP'X?E. Competitive

Collection

Better management center
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Obijective: 1. Supporting “Made in Ethiopia”

brand formation: The TAYTU
Increased exports consumer goods of Project

leather to high end market segment

Strategy TAYTV

*Build capacity of factories in the area MAADE 4 ETHIOPIA
*Support building national image

Link domestic producers to world class

out sourcing companies 2. Supporting participation in high
*Support rolled out market promotion end trade fairs:

programs, (of Ethiopia and Ethiopian *Paris October, 2007
leather goods. *New York February 09 11/08,

*Los Angeles March 14 — 16/08

Deliverables:

>25% of export earnings from finished
consumer goods.

*Established consistent relationship with
world class buyers

~LPAC
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Presented in New York 9 — 11 February
Los Angeles, March 14 - 16
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1. Supporting “Made in Ethiopia”
brand formation: The TAYTU
Project

Objective:

Increased exports consumer goods of
leather to high end market segment

Strategy: TAYN

*Build capacity of factories in the area MADE N ETHICPIA
*Support building national image

2. Supporting participation in high
-Link domestic producers to world class upporting participation in hig

end trade fairs:

out sourcing companies *Paris, October 06 — 08, 2007
-Support rolled out market promotion *New York 09 — 11 February, 2008
programs, (of Ethiopia and Ethiopian *Los Angeles 14 — 16 March: 2008

leather goods. 3. Linking local companies with

i world class buyers
Deliverables:
4. Supporting international investors

>25% of export earnings from finished o e e G e %
consumer goods. ° E;:L

*Established consistent relationship with
world class buyers

Pan African

| . PAC S
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We are on an encouraging track

National Leather Sector Export Performance

FY 2006/07 M
12,000

V

10,000 -

8,000 -

0 2005/06
m 2006/07

US$ 6,000 -

4,000 -

2,000 -

0




: AlID USAID AGRIBUSINESS AND
* HT§~MER'CAN PEOPLE TRADE EXPANSION PROGRAM

Implemented by Fintrac Inc.
Challenges

. Trust in working together: 1. Shared vision:

« Selfish interests « Change of mind set

i (COOPETITION)
 Nostalgia and bad

experience * Pilot projects and test runs
. Institutional framework: 2. Empower Associations:

« Private sector  Promote social entrepreneurs
IeaderShip « PPP

* Legislative support 3. Fast paced initiatives:

. Desire for quick resulits: . Early victories

« Lack of stamina to sustain « Measurable outcomes

. Lack of funding

4.Non-traditional funding leverage




AlID USAID AGRIBUSINESS AND
2% HT§AMERICAN PEOPLE TRADE EXPANSION PROGRAM

Implemented by Fintrac Inc.
Proving the age old sayings

“A strand of thin fibers
makes a rope that harnesses a lion”

“Unity is strength”

“United we stand;
divided we fall”
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LEATHER
GOOD
FACTORIES

TANNERS... ¥y

HIDES & SKINS TRADERS...
ABATTOIRS, SLAUGHTER HOUSES...
FARMERS, ANIMAL BREEDERS...

GOV'T INFRA-

FINANCE
TRAINING AGENCIES gsTRUCTURE

WORKING TOGETHER FOR A COMMO GOAL




