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Agenda

• Brief Presentation 
– Automotive & Auto Component Industry
– Clusters � Competitiveness, Innovation & 

Prosperity
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Prosperity

• Q & A



Year 1980 – Indian Auto Industry
6 OEMs � 2 Cars, 2 Trucks, 1 Scooter, 1 Motorcycle

Limited Choice, Fragmented Supplier Base, Quality was an Issue
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1981 Maruti Suzuki, 1984 Hero Honda

• Maruti annouced 100,000 Car plant - No one believed it 

• Hero Honda annouced 1 million Motorcycle plant – No 
one believed it
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• Initially Maruti started buying from fragmented supplier 
base

• Maruti/ Hero Honda encouraged suppliers to come to 
Delhi NCR region and developed partnerships �
beginning of cluster in this region



2010 – Maruti Suzuki & Hero Honda

• Maruti Suzuki
2009-10 1 million Cars/ year
2010-11 1.25 million +
2014-15 2 million Cars/ year
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• Hero Honda
2010-11 ~ 5.4 million Motorcycles/ year
2011-12 6 million +
2014-15 ?



OEMs Growth Lead to Large Cluster of 
Suppliers

OEMs

Tier 1s
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Tier 2s

Tier 3s



2010 Indian Auto Industry
3 Major Clusters – North, West, South

NORTH Suppliers 250 +
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WEST

SOUTH

Suppliers 200 +

Suppliers 200 +



India Auto Industry – Vision 2020
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India is on Aggressive Growth Path Like China
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Automotive Growth in India & China
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India Auto Components Industry
Vision 2020

U
S

$ 
bn

��������

India’s Potential-
Domestic & Exports
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U
S

$ 
bn

$ 6 bn

2003



Automotive Clusters

• Partnering between OEMs & Suppliers
• Knowledge sharing leading to 

development of suppliers
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� Quality
� Competitiveness
� Innovation

� Growth
� Prosperity
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99

208

445

562

OHSAS 18001

ISO 14001 

TS 16949 

ISO 9000 

Modern shop-floor practices
• 5-S; 7-W
• Kaizen

More than 600 members

Global Quality Levels & Best Practices
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Largest Deming Prize Award winning companies outside  JapanLargest Deming Prize Award winning companies outside  Japan

11

15

32

Deming Award

TPM Award

QS 9000 

JIPM - 3 Japan Quality Medal - 1Shingo Silver Medallion - 1

• Kaizen
• TQM
• TPM
• 6 Sigma
• Lean Manufacturing



Competitiveness
Increased Component Outsourcing from India 

(More than 30 IPOs have offices in India)

Automotive Component Manufacturers Association of I ndia



Innovation
Indian Component Industry Development Capability

Tata NANO Hyundai i20Maruti Swift
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Mahindra Xylo Bajaj Auto Pulsar



Innovation
Global OEMs & Suppliers Setting Up 

R&D in India
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ACMA Cluster Program

• In addition to the benefits of OEMs & 
Supplier clusters

Automotive Component Manufacturers Association of I ndia

• ACMA runs cluster programs under ACT 
(ACMA Center for Technology)



Basic Cluster – SMEs – 12 Months
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Foundation Cluster – 30 Months 
ACT, UNIDO & Ministry of Heavy Industries
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Advance Cluster – 24 Months
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ACT - Total Cluster Vision
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Summary

Automotive Clusters Have Achieved
• Competitiveness & Quality
• Enhancement of Technology
• Increased Employment Levels
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• Increased Employment Levels
• Overall Growth Prosperity of Region

Example Gurgaon Population
– 1980:    250,000
– 2010:  2,500,000 +



Thank You
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Q & A
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The industry facing challenges typical of 
a high growth developing country..

1. Raising Capital to meet the growth trajectory

2. Scaling Capacities ahead of the demand

3. Infrastructure Deficit & Cost – Energy & Logistics

4. Maintain Productivity gains ahead of Inflation
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4. Maintain Productivity gains ahead of Inflation

5. Availability of Skilled Manpower

6. Build R&D Competence

7. Develop Managerial depth across tiers of the Industry


